Climate and Net Zero
Solutions

Empowering people and organisations for a better world
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Your partner for sustainability strategy, training, and
climate action

Watts Sustainability is a sustainability,
climate action and training consultancy,
helping develop strategies, build
capability and green skills and deliver
decarbonisation and net zero for our
clients.

People

Through training, coaching and collaboration,
we develop skills for our clients to lead on and
implement sustainability improvements

Organisations

We help our clients develop meaningful and
innovative responses to global challenges

including the climate and biodiversity crises,
build their reputations and avoid greenwash

A better world

A better world is one where we live within
our means, people thrive in a low carbon
future, nature is restored and we avoid the
worst impacts of climate change




Sustainability
and ESG Strategy

e Sustainability strategy
development

e Materiality studies

e ESG accreditations and
frameworks

e Sustainability and ESG
reporting

Training, coaching
and green skills

e Accredited ISEP training
e | eadership coaching
e E-learning development

e Green skills advisory

e Bespoke sustainability training
development

Climate
and net zero

e Carbon footprinting and
greenhouse gas accounting

e Target setting

e Decarbonisation planning

e Compliance including SECR,

and TCFD

The partnership with Peter Watts
and his team has been invaluable
in allowing The Studio to
confidently develop a strategy that
is industry-appropriate and has
mobilised stakeholders across the
organisation.

David Kendall, Marketing and Communications
Director, David Collins Studio

Watts Sustainability really
understand our needs and
therefore produce meaningful
projects which leave a legacy
for the business.

Amy Dickinson, Head of Sustainability, South
Western Railway

Key clients include:

Deloitte, Institute of Cancer Research,

David Collins Studio, Heidelberg Materials,
The LEGO Group, Wellcome Genome
Campus, ITV, DHL International, Business
Council of Co-operatives and Mutuals,
Institute of Environmental Management and
Assessment, Oliver Burns, South Western
Railway, Ocean Outdoor, Newcastle Building
Society, Forterra, Speedy Plc, Great Ormond
Street Hospital Charity



Climate and Net Zero
Solutions

N What is net zero?

Net zero means to reduce greenhouse
gas emissions drastically (at least by

90% following the Science Based Targets
approach) and remove unavoidable
emissions from the atmosphere using
carbon removals (activities such as forest
restoration which take carbon dioxide
out of the atmosphere).

Why is it important?

According to the latest reports from the
United Nations, achieving a net zero
economy by 2050 at the latest, is the

Watts Sustainability will support your organisation’s response to e \ S i sl
the climate crisis and support you in reaching net zero. s © b 17 L RN and ensure a liveable planet for future
o generations.

e Carbon footprinting and greenhouse e Development of carbon reduction
gas accounting following the targets using the Science Based L VN
Greenhouse Gas Protocol and other Targets Initiative methodology and ' What organisations should
standards support with their validation | do about it?

* Development and improvement of e Assurance and verification As part of this global effort, organisations
Scope 3 measurement — including of greenhouse gas inventories around the world have committed to net
embodied carbon of materials, supplier zero, — measuring their carbon footprint,

® Decarbonisation planning for delivery setting  short-term  and  long-term

on carbon footprint reduction science-based targets and developing
e Corporate reporting - including plans to deliver on decarbonisation.

Streamlined Energy and Carbon
Reporting and TCFD disclosures

engagement and using life-cycle data.

Providing training on climate and net
zero (we are IEMA Approved Training
Providers and deliver IEMA Pathways
to Net Zero)
e Energy auditing and supporting
training




Measurement
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Carbon footprint calculation

Using standards including the
Greenhouse Gas Protocol, our experts
can support your organisation develop
its greenhouse gas inventory. For each
carbon inventory, emissions hotspots
are identified, and bespoke
recommendations are provided
regarding data improvement and
emission reduction.

We develop bespoke data collection
processes for our clients to make the
collection of data from external
stakeholders, such as suppliers and
contractors, as simple and effective as
possible.
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Scope 3 improvement

Scope 3 represents the main share of
emissions for many organisations.
This also represents greenhouse gas
emissions which frequently present
more challenges to calculate.

At Watts Sustainability, we have built a
solid expertise in scope 3
improvement. We have worked for
example helping interior design
consultancies quantify the carbon
emissions associated with their
project specifications, or research
institutions understand the carbon
footprint of their laboratory supplies.
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Target setting
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Setting net zero and
decarbonisation targets

Following standards including those from
the Science-based Targets Initiative,
Watts Sustainability can calculate your
near-term and net-zero target, in line
with the latest science. Setting a target is
key in the journey to net zero, and a
science-based target gives you clear
deadlines for your company to have a
meaningful impact to climate mitigation.

The Science-Based Target Initiative (SBTi)
is a global initiative that provides
guidelines and a framework for
businesses to set and achieve
greenhouse gas (GHG) emissions
reduction targets in alignment with
climate science and international climate
agreements.
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Decarbonisation
plans

When looking at all the figures from carbon
footprints and targets, it is often challenging
for companies to figure out what to do and
implement the necessary changes. With our
bespoke decarbonisation solutions, Watts
Sustainability can guide you through your
journey to reach net-zero. Our detailed
decarbonisation plan will ensure your
company achieves net zero.

e Develop decarbonisation actions

e Calculation emission reduction and
estimate cost for each action

e Development of a detailed timeline
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Training on climate and
decarbonisation

We offer training on climate and net zero
to help build understanding and consensus
on climate action.

One option is a training course called
‘ISEP Pathways to Net Zero - an accredited
training programme covering topics from
carbon footprinting to target setting.

We have a range of approaches. Please
contact us for details.
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Decarbonisation
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SECR - Streamlined Energy and
Carbon Reporting

Streamlined Energy and Carbon Reporting
(SECR) is a legal requirement in the UK for
some organisation to annually report on
their energy consumption and carbon
emissions. If you qualify for SECR, as a
private or public organisation, Watts
Sustainability can help you be compliant.

e Compiling the requisite data from
metering, billing, and other sources,
e Validating the data

® Processing it into the required metrics
for SECR

e Compiling the narrative on energy
efficiency and carbon reduction
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TCFD - Taskforce on Climate-
Related Financial Disclosures

The TCFD sets out to increase the action
taken in response to climate-related
financial risks. The philosophy of TCFD is
that understand, measure, and disclose
means reduce, manage, and move towards
sustainability. TCFD is already mandatory
for some companies in the UK and the EU.

Whether you qualify or you would like to
voluntarily disclose, Watts Sustainability
can support you with:

e Assessing governance towards climate
change

e |dentifying potential impacts on your
company

e Helping you understand and assess
climate-related risks and opportunities

e Supporting the adoption of performance
measures

e Developing of targets to prevent risks

e Supporting the development of a strategy
to mitigate risk and make the most of
the opportunities



Examples of our work

Ocean Outdoor —
carbon footprinting I
and decarbonisation

Landsec

planning

As part of the Paris Agreement,
we plan to reduce carbon
emissions by 42% by 2030 and
reach net zero by 2040. When it
comes to sustainability, there are
many ways OOH can be a force
for good.

Watts Sustainability are helping

us with putting these aims into
practice and have worked with
us on our carbon footprinting, net
zero and decarbonisation plans
across Europe

John Kilfeather, Director of Operations and
Technology, Ocean Outdoor
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Ocean Outdoor specialise in out-of-home
(OOH) advertising and media, focusing on
desirable audiences and locations using

the latest technology, research and data.
They operate space at iconic sites such as
the Piccadilly Lights in London, and the BFI
Imax and are actively growing their presence
across Europe.

Climate action and sustainability has turned
from a nice to have to a core strategic
concern for organisations — and this is
definitely true in the world of OOH — it is
important that we take urgent and deep
action. This has included Ocean Outdoor
adopting short-term carbon targets and a
longer term net zero target based on climate
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science, developing a decarbonisation plan
to deliver on these and working to upskill
their people on sustainability across the
different territories they operate in.

Ocean Outdoor has been working with
Watts Sustainability to establish their baseline
carbon footprint across Scopes 1, 2 and 3

in the UK, the Nordics and the Netherlands,
establishing firm decarbonisation targets

on their pathway towards reaching net zero
by 2040.

https://oceanoutdoor.com/ocean-news/ocean-talks/
making-sense-of-sustainability-our-2023-round-
up/?utm_source=linked+ingutm_medium=social&utm_
campaign=Sustainability+2023+round+up
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Your partner for sustainability strategy, training, and
climate action

Sustainability Training, coaching Climate

and ESG strategy and green sKkills and net zero

e Sustainability and ESG e Accredited ISEP training e Carbon footprinting and
Strategy greenhouse gas accounting

e |[eadership coaching

* Materiality studies e E-learning development * Target setting
e ESG accreditations and e Green skills advisory * Decarbonisation planning
frameworks . C l including SECR
S * Bespoke sustainability ompliance including
o Susta|nab|l|ty and ESG training development and TCFD
reporting
Watts Sustainability is a sustainability, green skills
and training consultancy helping develop W
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sustainability and ESG strategies, developing green ‘ [
skills and delivering decarbonisation and net zero .ISEP';.
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Empowering people and organisations
for a better world

Contact us

+44(0)7551 252577
info@wattssustainability.com
wattssustainability.com
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