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Your partner for sustainability strategy, training, and
climate action

Watts Sustainability is a sustainability,
climate action and training consultancy,
helping develop strategies, build
capability and green skills and deliver
decarbonisation and net zero for our
clients.

People

Through training, coaching and collaboration,
we develop skills for our clients to lead on and
implement sustainability improvements

Organisations

We help our clients develop meaningful and
innovative responses to global challenges

including the climate and biodiversity crises,
build their reputations and avoid greenwash

A better world

A better world is one where we live within
our means, people thrive in a low carbon
future, nature is restored and we avoid the
worst impacts of climate change




Sustainability
and ESG Strategy

e Sustainability strategy
development

e Materiality studies

e ESG accreditations and
frameworks

e Sustainability and ESG
reporting

Training, coaching
and green skills

e Accredited ISEP training
e | eadership coaching
e E-learning development

e Green skills advisory

e Bespoke sustainability training
development

Climate
and net zero

e Carbon footprinting and
greenhouse gas accounting

e Target setting

e Decarbonisation planning

e Compliance including SECR,

and TCFD

The partnership with Peter Watts
and his team has been invaluable
in allowing The Studio to
confidently develop a strategy that
is industry-appropriate and has
mobilised stakeholders across the
organisation.

David Kendall, Marketing and Communications
Director, David Collins Studio

Watts Sustainability really
understand our needs and
therefore produce meaningful
projects which leave a legacy
for the business.

Amy Dickinson, Head of Sustainability, South
Western Railway

Key clients include:

Deloitte, Institute of Cancer Research,

David Collins Studio, Heidelberg Materials,
The LEGO Group, Wellcome Genome
Campus, ITV, DHL International, Business
Council of Co-operatives and Mutuals,
Institute of Environmental Management and
Assessment, Oliver Burns, South Western
Railway, Ocean Outdoor, Newcastle Building
Society, Forterra, Speedy Plc, Great Ormond
Street Hospital Charity



Sustainability & ESG
Strategic Support

In a landscape where stakeholders prioritize
sustainable business practices, companies
aligning their strategy with environmental,
social, and governance (ESG) principles
stand out. Employees, investors, and
customers are drawn to organisations that
not only prioritise sustainability but also
transparently report their performance.

We work with organisations with mature
approaches to sustainability as well as
thosethat are just getting to grasp with
sustainability.




Our services include:

\

Sustainability Strategy
Development

We can help you develop a strategy to fully
understand and respond to sustainability.
We can take a ‘360" approach — to review
an organisation’s impact, risks, and
opportunities and develop an improvement
road map with specific targets, deadlines,
assigned roles and monitoring indicators
as well as themes for communication. We
can also work on a specific area of strategy
also — such as around circularity, net zero,
sustainable procurement or projects.

\

Sustainability and
ESG Reporting

We help you measure, report and
communicate your progress in a way that
resonates with your customers, employees,
investors and others. We can work with
reporting requirements and frameworks
including CSRD, ISSB Standards, TCFD,
GRI and others. We can offer a turnkey
approach depending on client needs
including planning report topics (including
establishing materiality), establishing data-
sets, planning content and graphic design.

Step 1

360 review of
environmental and
social impacts,
stakeholders, value
chain, organisation
context

Step 2

Development of

strategic sustainability

plan/roadmap

Building consensus
with your team and

Step 3
Implementation
Progress reporting

Continual
improvement

senior leadership

\

Environment/Sustainability
Audit

We are registered lead environmental
auditors and we have experience carrying
out a range of audit types. For example
these can be environmental compliance
audits, energy audits, supply chain audits,
management system audits to help drive
improvement across a range of
organisations.

\

ESG Frameworks and
Accreditations

We can work with your organisation to
review frameworks, accreditations and
reporting approaches to determine which
are the fit for you and are meaningful to
your customers and other stakeholders.
These can include approaches like B-Corp,
ISO14001, CDP, SBTi and many others
including sector specific approaches.

\

Materiality
Review

Materiality refers to an organisation’s
significant economic, environmental and
social impacts, or to issues that substantively
influence the assessments and decisions of
stakeholders. It is an approach used for
planning ESG and sustainability strategy and
reporting. We can help you through
developing a materiality review including
running stakeholder engagement workshops,
surveys and impact assessment.

\

Sustainability
Training

Sustainability requires extensive upskilling
across almost every function of an
organisation. We have extensive experience
with developing sustainability training
programmes, coaching and workshops. We
have experience in face-to-face, virtual
classroom and e-learning. We are an ISEP
Registered Training Provider and can also
offer accredited programmes. Please see the
Watts Sustainability Training Brochure for
more details.



Examples of our work

ICR Sustainable
Discoveries

Peter and the team have been a
fantastic support to ICR and have
been absolutely instrumental in
driving the Sustainability Agenda,
culminating in the launch of our
Sustainable Discoveries action plan
in late 2022.

Watts Sustainability have made

a significant impact driving a step
change in Sustainability at ICR.
We wouldn’t be where we are
now without them.

Simon Francis, ICR Director of
Estates and Facilities
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Sustainability Action Plan
2022-2030

The Institute of Cancer Research, London,
is one of the world's most influential cancer
research institutes, with an outstanding
record of achievement dating back more
than 100 years.

Watts Sustainability has worked closely
with the ICR for many years. A substantial
project was the development of their 10-
year sustainability plan. We designed the
plan, worked closely with the ICR through
the consultation process and developed
supporting reporting processes.

I C The Institute of
. Cancer Research

Sustainable Discoveries is the ICR’s action
plan for how to respond to the climate crisis
and other sustainability challenges. The

plan reflects how to integrate sustainability
principles into the ICR’s research and
teaching practices — aiming to develop
lower impact ways of undertaking laboratory
science, developing more efficient buildings
and facilities, reducing our impact on the
planet and ensuring our people have the
requisite skills and knowledge to make

a difference.



Examples of our work

MCM Sustainability
Report

SUSTAINABILITY
REPORT

2022

N

Founded in Germany in 1976 as an

alternative to traditional luxury, MCM was
Sustainability has presented the "enfant terrible” that created the ultimate
MCM with great opportunity to gccessc?rles and lifestyle gqods for thg OUR

. innovative and unapologetically luxurious REPORTING

do thlngs better for our plgnet lifestyle of the 1970s Munich scene. Today PROCESS
and soclety. We are committed MCM continues to harness its heritage of
to influencing positive change. It sophisticated rebellion to pioneer new
is our responsibility as a leading expressions of luxury for a new generation
luxury brand to not only create of independently minded consumers,

embracing sustainability and inclusivity
along the way.

Watts Sustainability and MCM worked
together in the year of 2023 to produce
MCM's first ever Sustainability Report.
Sung-Joo Kim, Chairperson MCM Throughout the project, we guided our
client in identifying the most relevant
I/ sustainability issues for reporting.

exceptional, memorable and
innovative products, but do so

in a way that reflects the natural
environment and society.

Watts Sustainability Sustainability Strategy Solutions



Examples of our work

Business Councill
of Co-operatives and
Mutuals ESG Education

Programme

It's an absolute pleasure to

have you lead our environmental
pillar learning as part of ESG
sustainable mutual enterprise
program.

Melina Morrison, CEO,BusinessCouncil
of Co-operatives and Mutuals

The Business Council of Co-operatives

and Mutuals (BCCM) is the membership
body for the co-operative and mutual sector
in Australia. Their members are leading
co-operatives and mutuals operating

across the economy from agriculture, retail,
motoring, travel, finance and insurance to
housing, health, social care and education.

Watts Sustainability has been working closely
with BCCM on The Sustainable Mutual
Business Programme. We have developed
and delivered education on ESG to senior
people from some of Australia’s largest
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co-operatives over a 12-month period
on subject matter including:

e ESG strategy

e Sustainability reporting

e Climate and net zero

® Preventing greenwashing

We also developed the Co-operatives

and Mutuals Declaration of Climate Action
—a manifesto for climate action which has
been signed by a cross section of influential
co-operative and mutual organisations
across Australia.



Your partner for sustainability strategy, training, and
climate action

Sustainability Training, coaching Climate

and ESG strategy and green sKkills and net zero

e Sustainability and ESG e Accredited ISEP training e Carbon footprinting and
Strategy greenhouse gas accounting

e |[eadership coaching

* Materiality studies e E-learning development * Target setting
e ESG accreditations and e Green skills advisory * Decarbonisation planning
frameworks . . .
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Watts Sustainability is a sustainability, green
skills and training consultancy helping develop W
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Empowering people and organisations
for a better world

Contact us
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